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Your gateway to new markets



#1 in the Eastern

Europe

since 2004

25 employees

and many

freelance experts

~50 000 companies

in our database

15+ languages

Offices in Baltics, Eastern

Europe

HQ - Riga

Client satisfaction

average rating is

constant 8,2

100%

Clients suggest

our services

1.2 M EUR 

turnover

>1000 clients

KEY FACTS



Experience in 

Canada, USA, 

Mexico 

Extensive know-how 

in Nordics, Baltics

Expertise in Spain, France, Belgium, Netherlands, 

Luxemburg, Poland, Czeck Republic, Slovenia, 

Slovakia, Germany, Austria, Switzerland, Italy, 

Greece, the UK, Ireland

Expertise in Balcans, 

Eastern Europe

Experience in CIS 

countries: 

Russia,Georgia, 

Azerbaijan, Kazahstan 

Experience in China, 

HonG Kong, India

PROJECTS TO

40+ COUNTRIES



More than 100 projects from furniture industry

OUR EXPERIENCE

Latvia

Other countries

Estonia

Lithuania1 3000



BALTIC FURNITURE EXPORT
M EUR

2006 2011 2016

Estonia

Latvia

Lithuania



Finland

Denmark
Sweden

Norway

Germany

France

UK
RU

LV CZ

ESTONIAN FURNITURE EXPORT
M EUR (2016)

Scandinavia (74,78%)

Germany (9,75%)

France (4,32%)

United Kingdom (3,83%)

Russia (2,81%)

Latvia (2,52%)

Czech Republic (1,99%)



NET ANNUAL, EUR

SALARY IN ESTONIA AND FINLAND

2000 2006 2016

3 068

17 430

6 059

23 282

11 145

30 324

Estonia

Finland

6x 4x 3x



HOW TO COMPETE 
WHEN YOU ARE NOT 

THE CHEAPEST OPTION
What have we learned



LESSON #1

Focus. Know your niche and be excellent at it.



• Overall 28 companies in 

Sweden were approached.

• 12 Swedish companies

expressed their interest in a 

meeting

RAUKO | FURNITURE

PARTNER PROFILE

• Shop fitting companies;

• Interior design companies

• Design furniture companies;

• Architects;

• Construction companies.

PARTNER SEARCH

• Business trip were organised where

Rauko had 10 meetings to discuss 

potential partnership.

PARTNER SEARCH IN 

SWEDEN

RESULTTASK

Profesionals who know what needs to be done to achieve results. Service worth the money!

/Gints Ozols, Member of Board/



LESSON #2

High value. 



• 22 potential partners were 

selected in Norway

• 26 potential partners were 

selected in Sweden

VOKĖ III | KITCHEN FURNITURE

PARTNER PROFILE

• Real estate developer;

• Construction companies;

• Loghouse and panel house 

builders

PARTNER SEARCH

• Business trip were organised where Voke

III had 8 meetings in Norway and 8 

meetings in Sweden

• As a result after only a month of the project 

Voke III has done the first delivery to 

Norwegian market.

PARTNER SEARCH IN 

SWEDEN AND NORWAY

RESULTTASK

We really appreciate our cooperation and in our opinion Your company is in much higher league than 

other consultant services. The business meeting in Norway was very useful; companies are willing to 

cooperate with us in the future / Gediminas Vasiliauskas, Export director/



LESSON #3

Know your client & market



• 21 potential partners were 

selected in Finland

• 30 potential partners were 

selected in Sweden

KAME | BATHROOM FURNITURE

PARTNER PROFILE

• Wholesalers of bathroom

furniture;

• Retailers of bathroom

furniture;

• Loghouse and panel house 

builders

• Online retailers

PARTNER SEARCH

• 5 companies IN Finland and 5 companies

in Sweden held meetings with Kame

representatives during business visits

• As a result after only a month of the project 

Voke III has done the first delivery to 

Norwegian market.

PARTNER SEARCH IN 

FINLAND AND SWEDEN

RESULTTASK

Services offered by Gateway help to save a lot of time. We would suggest Gateway services to 
companies that are less experienced in a particular market, then it is actually possible to gain a lot of 
useful information. /Silvija Bisigirskyte, Export manager/



THANK YOU FOR YOUR 
ATTENTION!

GATEWAY & PARTNERS
Krista Pētersone, 
Export Advisor
+371 29724002
krista.petersone@gatewaypartners.net  
Elizabetes 51, Riga, LV-1010, Latvija
www.gatewaypartners.net


